Role and responsibilities of the District Chair
· District Governor appoints the YE District Chair and oversees the appointment of a district Youth Exchange committee.   Governors are encouraged not to change more than 50 percent of the Youth Exchange committee at any time in order to ensure continuity. Governors are also encouraged to place the governor-elect or governor-nominee on the Youth Exchange committee so he or she can become more familiar with the program.
· Certification – District -  work with the DG to complete the RI Certification - annually
· As a member of the multi district ESSEX must attend bi-annual meetings 
· The district chair coordinates and promotes Youth Exchange activities within the district and communicates with Rotary International, the district governor, and clubs.
· Coordinate the following Youth protection efforts

· Train host families, students and adult volunteers

· Screen all Adult volunteers (CBC, references x2, volunteer application)

· Develop procedural and support system for the District YEO’s and  students that meet RI and DOS requirements

· Report all student abuse/harassment in a timely manner

· For the Inbound student
·  Confirm to ESSEX in October/November the District Commitment

·  Encourage Rotary clubs in the District to participate in youth exchange so the District can meet the commitment

· PROCESS the application in a TIMELY MANNER.  DO NOT SIT ON IT.     
· Encourage clubs to process immediately

· Establish expectations for clubs participating in youth exchange
· Screen all YEO’s-Counselors (CBC, references x2, volunteer application & DOS online training certification)
· Train all YEO’s & Counselors per DOS regulations

· Provide resources to help strengthen the program within clubs
· Manage the Audit documents for each student.    Establish a student file and make sure that all required forms are completed and documented in a timely manner.    See Inbound Standardize forms 1-26.   *It is important that all student files be up to date and if audited be  ready to copy at a moments notice.

·  Provide an Orientation for all Inbound students
· For the Host Family

· Confirm and document that all proper steps have been taken by the club to screen and approve host families prior to the host family viewing the students application.
· Provide Host Family Orientation and/or train the District YEO’s so they can provide this orientation

· Manage the Audit documents for each host family.    Ensure that all host families are screened and approved properly

· For the Outbound student

·  Encourage Rotary clubs in the District to participate in youth exchange.  Clubs that send should be expected to host

· Interview each student that a club submits for exchange

· Once accepted make sure that the application is complete before forwarding to the ESSEX Outbound Coordinator.   Follow the ESSEX outbound Application Procedures to ensure the application is complete
· Provide orientation for the student and parents

· Confirm travel itinerary and ensure that the required insurance has been secured
· Manage the Audit documents for each student.    Establish a student file and make sure that all required forms are completed and documented in a timely manner.   See Outbound Standardize  Forms 1-15.
·  Promote the program through district and club websites, advertisements, and news stories throughout the district. 
· Maintain effective lines of communication between all program participants

It is recommended by RI that all Districts have a Risk Management Plan in place for all levels of crisis
Of note,   ESSEX will submit all required reports to RI annually for all member districts and complete the RI survey
